MORELAND COURTS

Sophisticated Living in an Architecraral Landnark

Management Financial Report
April 2024 Profit and Loss Statement

Profit/Loss Statement:

The April Net Income from Operations was a positive $4,848 compared to a budgeted positive of
$5,012 for a negative variance of ($163) for the month and a negative ($74,993) compared to a
budgeted negative of ($91,768) for a positive variance of $16,775 YTD (page 8).

Operations

Operating Income

The Associations’ April operational income was $257,766 against a budget of $255,339 for a variance of
$2,428 over budget (page 5). With the completion of the gas meter project in 2023, there was also an
increase in the natural gas surcharge. Similarly, with the added usage of electricity from EV charged
vehicles, there was an added surcharge for residents with EV charged vehicles. We are currently
analyzing the data over the next couple of years to determine the if there needs to be an adjustment
based on usage.

Operating Expense
Total Operational Expenses were over budget ($2,591) for the month and under budget $18,988 YTD

(page 8).

Accounts Receivable

The Accounts Receivable aging summary shows ($29,577) (page 10) in prepaid fees and $129,400 (page
10) in delinquent accounts which includes two accounts that are in the beginning phase of foreclosure
and one account in which a lien has been filed for 3 units totaling $110,920. Total A/R is $99,823(page
10).

Guest Suite
April Guest Suite Net Loss is ($814) for the month and a Net Loss of ($2,385) YTD (page 8).

Annual Capital Expense
Annual Capital expenses are $27,211 for the month and $88,581 YTD (page 9).

Reserve Fund

April Reserve Fund Net Income of $30,852 for the month and $113,479 YTD (page 9). This includes the
monthly interest expense on the Elevator Rehab Loan YTD $29,407. The corresponding principal
payment amount is recorded on the Balance Sheet (page 2). The amount paid to date is shown on the
cashflow statement for $98,291 YTD (page 4).

The result for all funds, including guest suite, capital and reserve was a positive $22,657 for April
and a positive $26,573 YTD (page 9).

Moreland Courts Condominium Association, Inc.
13415 Shaker Blvd., Cleveland, OH 44120 @ 216.751.1100 = www.morelandcourts.com




Moreland Courts Condominium Association

Balance Sheet

As ofApril 30, 2024

Amount as of

Amount as of

4/30/2024 12/31/2023 $ Change
ASSETS
Cash
1007 Capital Reserve 196,536 224 414 (27,878)
1013 NCB Loan Escrow Account 122,038 121,595 443
1015 Operating (1,524) 7,295 (8,820)
1018 Annual Capital 15,367 30,139 (14,772)
1040 Petty Cash 400 400 -
Total Cash 332,817 383,843 (51,026)
Accounts Receivable
1200 Accounts Receivable
1201 Accounts Receivable-Other 3,488 3,488 -
1200 Other Accounts Receivable 99,823 105,081 (5,258)
1200 Total Accounts Receivable 103,311 108,569 (5,258)
Total Accounts Receivable 103,311 108,569 (5,258)
Other Current Asset
1300 PREPAID EXPENSES
1305 Prepaid Holiday Fund 1,746 1,746 -
1310 Employee Advances 11,738 9,572 2,166
1320 Prepaid Elevator Inspections 11,928 24,753 (12,824)
1325 Prepaid Maintenance Contract 5,963 5,200 763
1330 Prepaid Hospitalization 14,604 2,454 12,150
1340 Prepaid Insurance 21,617 25,185 (3,568)
1350 Prepaid Legal Fees 625 1,125 (500)
1335 Prepaid License Fees - 250 (250)
1300 Other PREPAID EXPENSES 3,139 3,088 51
1300 Total PREPAID EXPENSES 71,361 73,373 (2,012)
Total Other Current Asset 71,361 73,373 (2,012)
Fixed Asset
1700 Furniture & Fixtures 41,375 41,375 -
1750 A/D - Furniture & Fixtures (34,838) (34,733) (105)
1775 Machinery & Equipment 79,865 64,442 15,422
1776 A/D - Machinery & Equipment (60,925) (59,872) (1,053)
1800 Automobile & Trucks 32,058 32,058 -
1850 A/D - Automobile & Trucks (32,438) (32,281) (157)
1860 4X2 Cub Cadet 21,384 21,384 -
1865 A/D - 4X2 Cub Cadet (21,384) (21,384) -
Total Fixed Asset 25,096 10,988 14,108
Other Asset
1215 Note Receivable - Guest Suite 35,481 35,481 -
1600 Deposit Workers Compensation 0 0 -
1650 UPS Deposit 180 180 -
1900 Accrued Interest 600,431 600,431 -
Total Other Asset 636,092 636,092 -
TOTAL ASSETS 1,168,676 1,212,865 (44,189)




Moreland Courts Condominium Association
Balance Sheet
As ofApril 30, 2024

LIABILITIES & EQUITY
Liabilities
Accounts Payable
2000 A/P - Operational
2020 A/P - Annual Capital
2030 A/P - Capital Reserve
Total Accounts Payable
Other Current Liability
2100 Security Deposits
2320 Accrued Payroll
2400 Christmas Fund Payable
2576 Deferred Revenue - Capital
2415 Centennial History Project Fund Payable
2405 Centennial Tree Donation
Total Other Current Liability
Long Term Liability
2485 NCB Elevator Rehab Loan
2500 NCB Loan Payable 60 Month
2700 Due To/From Moreland TCP-MstrPL
Total Long Term Liability
Total Liabilities

Equity
3200 Owners Equity
3900 Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Amount as of

Amount as of

4/30/2024 12/31/2023 $ Change
83,434 54,692 28,742
2,974 - 2,974
(8,898) . (8,898)
77,510 54,692 22,819
13,129 12,202 927
46,931 46,931 -
12,414 8,530 3,883
1,277 1,277 -
1,251 1,251 .
620 720 (100)
75,622 70,911 2,711
1,588,206 1,685,259 (97,054)
600,431 600,431 .
47,185 48,422 (1,237)
2,235,821 2,334,112 (98,291)
2,388,954 2,459,715 (70,762)
(1,246,850) (1,336,678) 89,828
26,573 89,828 (63,255)
(1,220,277) (1,246,850) 26,573
1,168,676 1,212,865 (44,189)




Moreland Courts Condominium Association, Inc.
Statement of Equity
As of April 30, 2024

Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2024 650,564 3,480 1,991 (1,902,885) (1,246,850)
Income 1,014,948 3,750 56,667 216,667 1,292,031
Interest 443 699 1,142
Operational Expenditures 1,087,999 6,135 (1,094,134)
Capital Expenditures 88,581 (88,581)
Reserve Fund Expenditures 83,886 (83,886)
Transfer to Reserve Fund 0 0 0 0 0
Current Balance 577,956 1,095 (29,922) (1,769,405) (1,220,277)
Guest Annual Reserve
Operational Suite Capital Fund Total
Balance January 1, 2024 650,564 3,480 1,991 (1,902,885) (1,246,850)
Net Change (72,608) (2,385) (31,914) 133,479 26,573
Current Balance 577,956 1,095 (29,922) (1,769,405) (1,220,277)




Moreland Courts Condominium Association, Inc.
Statement of Cash Flows
January 1 through April 30, 2024

Cash Flows From Operations:
Net Income
Guest Suite Net Income
Capital Assessment
Interest Income
Add:
Depreciation

Due to/from funds
Changes in Working Capital:

Assets - (increase)/decrease:
Accounts Receivable - Owners, net
Prepaid Expenses
Assets - Equipment and Real Property
Other assets
Accounts Receivable - 2003 Spec Assess
Elevator Mod Loan Funding

Liabilities - increase/(decrease):
Accounts Payable - Operational
Accounts Payable - Capital
Accounts Payable - Reserve
Accrued Payroll & Related Taxes
Security Deposits
Accrued Water & Sewer
Christmas Fund Payable
Accrued Natural Gas
Accrued Other Expenses
Deferred Interest Assessment
Deferred Revenue
Debt Service payments
Default Contingency
Elevator Acceleration - NCB Loan
Funds held for Debt Payoff NCB

Net Cash provided/(used) by activities

Capital expenditures
Cash Transfer - Year End Surplus

Net increase/(decrease) in Cash
Balance January 1, 2024

Balance April 30, 2024

bal sheet

Loan Annual Reserve
Operational Escrow Capital Fund Total
(73,051) (73,051)
(2,385) (2,385)
56,667 216,667 273,333
0 443 0 699 1,142
0
1,315 1,315
40,000 14,167 (54,167) 0
0
0
0
5,258 5,258
2,012 2,012
(15,422) (15,422)
- 0
0
0
0
0
28,742 28,742
2,975 2,975
(8,899) (8,899)
0 0
927 927
0
3,883 3,883
0
(100) (100)
0
0
0
0
(98,291) (98,291)
0
(8,820) 443 73,808 56,009 121,440
(88,581) (83,886) (172,466)
0
(8,820) 443 (14,772) (27,877) (51,026)
7,695 121,595 30,139 224,414 383,843
(1,124) 122,038 15,367 196,537 332,817
(1,124) 122,038 15,367 196,536 332,817
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